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COMPASS Business Case

» Scaling up — To keep pace with the increasing number
of trucks and buses on America’s highways

» IT/business integration — Improve the way people
perform their jobs by redesigning processes and better
iIntegrating business with technology

» Consolidation — Eliminate numerous, stand-alone
systems that create data redundancies and the need for
multiple ids/passwords

» Data strategy — Develop and deliver a comprehensive
data strategy to use and maintain safety information more
efficiently and effectively
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COMPASS Program Description

COMPASS is a comprehensive overhaul
of the way FMCSA and its partners collect,
manage, and convey safety information.

» | T modernization

» Business process improvement

» Multi-year program with multiple releases of
functionality to different user groups

» Collaborative effort with stakeholders
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COMPASS Vision: Primary Components

» Enterprise database a 8
- Single authoritative data source O
« Replaces major databases I\P/l E”te[;g”
» Data warehouse / g‘ 8
« Reporting and anaIyS|§ | E]Il s 5
» Replaces several applications S ) Warehou
» Web Portal _//
« Single access point for all online business functions _/’/
» Mobile client D 1
» Provides offline business functionality =
* Replaces field systems for compliance reviews, v
inspections, etc A%
©Cy

» External data exchange

 Integration with other federal agency, state partner,
and industry applications to share data
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COMPASS Vision: Information Access
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COMPASS Scope

» Affects core safety business processes, including:

« Registration, crash, inspection, review/audit, enforcement,
analysis

» It will affect all core safety applications, including:

« Central - MCMIS, L&lI, EMIS, A&l, Query Central,
SAFER, and FMCSA Web sites

« Office - SAFETYNET
« Laptop - CAPRI, ASPEN, ISS, UFA, and CaseRite

» It will not directly affect administrative systems,
iIncluding grants management
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COMPASS Program Objectives

» Improve data accessibility through simple sign-on and
easier navigation

» Improve data consistency through database
consolidation and integration

» Simplify data capturing and information reporting

» Increase productivity and efficiency by better integrating
our information technology with our business processes

» Enable better policy and program decisions through
iImproved data quality

» Reduce costs for operations and maintenance through
consolidation and implementing industry best practices
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COMPASS Program Roadmap

» Defines the plan for all COMPASS releases

» |dentifies functionalities included within each
release

» Logically sequenced activities to phase in business
functionality

» Is flexible and will change based on user input,
legislative, regulatory and policy changes, technology
changes, funding, etc.

» Supports the deployment of new business
capabilities and other efforts
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COMPASS Roadmap

Future Releases - :
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Materials Yy

Information Management Authority/Conceptual Data Model/Enterprise Database/Metadata Repository )

Crash —
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Pilot Objectives

» Deliver tangible business value to the user groups
served by the Pilot.

» Prove out key technology components and architectural
approaches for the target solution architecture.

» Prove out core systems development and program
processes and ensure that they can scale to meet the full-
scale development needs of later releases.

» Deliver a base solution that can be leveraged in later
releases and evolve into a core component of the target
COMPASS solution architecture.
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Pilot Update

»|Launched on July 12 to select Federal staff from
seven states and 15 industry customers

» \Web-based technology with single sign-on to
two major FMCSA systems (MCMIS & DataQs)

» Centralized data to facilitate

« FMCSA staff process of assigning compliance reviews

 Carrier review of their information, including crashes,
inspections, reviews, and closed enforcement cases
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Portal Access (Release 1)

» Scheduled for early FY 2007 implementation

» Single sign-on access for FMCSA and State
staff to four of our major systems

« MCMIS, L&l, DataQs, EMIS
» Account management process online
» Assign Reviews and Audits

» Carrier access to their data
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Portal Access (Release 1) — Federal & State

Functionality Target Audience Key Changes
Automated User Federal and state » No more faxes
Management — organizational coordinators

» “Rules of Behavior” forms

Approve access to portal for stored locally

internal users
» Users will be required to
register for access to the portal

» Password reset and account
unlocking online

Company Reporting — Federal and state users » Enhanced functionality
Ability to view, query and
download carrier
information and safety

» Same data view as the carrier

profiles

Assignment of Federal Program Managers | » Current systems (MCMIS &
Compliance Reviews and | (FPMs) and Division SAFETYNET) will no longer be
Safety Audits — Administrators and state available to make assignments
Ability to electronically users

assign reviews and audits
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Portal Access (Release 1) — Industry Customers

Functionality

Target Audience

Key Changes

Automated User
Management —

Approve access to portal for
external users - carrier
employees, insurance
companies, brokers etc.

Carrier Account Access
Manager

» New functionality and new role
for carriers

» Carrier controls access to
company profile

» Users will be required to
register for access to the portal

» Password reset and account
unlocking online

Account Request —
Ability to request access to
portal

Carrier employees,
insurance companies,
brokers

» All external companies will
need to apply for access (per
DOT #)

Company Reporting and
Printing —

Ability to view, query and
download carrier
information and safety
profiles

All external users who have
been approved by Carrier
Access Account Manager

» Payment no longer required

» Could potentially have new
“look and feel”

» Can query more or less than 2
years of data
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Single Sign-On (Release 2)

» Scheduled Fall 2007

» Single Sign-on to all Central Systems

* Sole access point to legacy systems
» Populate DataQs challenges

» Public access with a consistent view of data
from a single source
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COMPASS Portal Concept (Role — Assigns Reviews)

A = e e
FMCSA TeamPortal_ Gl aaa usDOT # i)
Federal Motor Carrier,Safety Adfmnlstratmn Advanced Search
Welcarme Joe Liser, vaou last accessed this systemn 12222006 | Site List | Sign Out | Change Password | Admin
TEEN Assignments | User Management | Employee Services | Personal [EMail | |
Your location: Horme
Hot List EEe My Calendar Epge
+ 4RF for Sue Tanges . Hotlist | SafeStat | HM Shippers | | Inspection SafeStat | HM Shippers |
£ Due within 5 days — | |B Today - Wednesday, July 26, 2006
USDOT # Company Name Date Due Assigned Status USDOT # Company Name Date/Time
My Goals Qe 1234867 Bill's Trucking Q7372006 LIS-1234 [ ] 1234867  Bill's Trucking QT 2672006 900 AR
Period end: 12/31/2005 1234867 Tomlin Transpnrt 07372006 LS-1234 =] 1234867 Tomlin Transpnrt OV 2652006 11:00 Al
Days Remaining: 1234867 Coyote Trucking 072772006 Assign | i@ 1234867 Coyvote Trucking 072602006 3:00 P
Category Goal Completed £ Due within 15 days | |B Tomorrow- 07i27/2006 _
&) SafeStat A/B 17 g USDOT # Company Name Date Due Assigned Status USDOT # Company Mame Date/Time
&) Hot List 25 14 1234567 JB Hurtington Qarns/z006 US-1234 O 1234567  JB Hurtingtan OFI27r2006 2:00 Al
&) All SafeStat 8 o 1234567 USA Shipping 08/07/2006 US-1234 Q 1234567 USA Shipping 072702006 10;00 A
& HM Safety Permit 45 3 1234567  Becks Service  OS08/2006 US-1234 0 1234567  Becks Service 07/ 2712006 12:00 P
& HHG 50 34 1234567 Colernan Ship.. 0arna/2006 JS-1234 %] 12345867 Coleman Ship.. QT 272006 2:00 P
&) Passenger 75 55 1234567  Sandy Toes Truck, 02010/2006 US-1234 (5] 1234567 Sandy Toes Truck..  O7/27/2006 4:00 Ph
& Conditional A0 24 -_— - IR e
— Qg D Due within 30 days i This Mok
& HM Carriers 100 &G =T : - - — - - 0 Next Week
B Cargo Tank Fariity 3 0 USDOT # Company Name Date Due Assigned Status b R Rk T
& H s : ) 0 1234567  DE&L Shipping 08 502 006 Assign | O |
. ippers r— ——
| 1234567  Bah YWellman 0a8M9/2006 LIS-1234 ' SUI‘\I’&'} Results For Your Companies = B @,
1234567 Dolores Swafford 0225/2006  Assign | @ 5 FMCSA Porta - general satisfaction
1234867 Gollick Lines 0ar28/2006 LIS-1234 [#]
1234867 Delbert & Sons 0R272006 LS-1234 O Vit
1234567  Eadle Transport 0802972006 Assign | @ Satisfied
,,3.5":-.‘_—';:‘—-4-.,_
| o B
y =N b
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COMPASS Portal Concept (Role — Carrier)

My-FMCSA Portal ,_ Gl - 2

Federal Motor Carrier,Safety Administration
= -

Welcome Joe Liser, LS XPRESS IMC - LISDOT 303024, vou last accessed this system 12222006 | Site List | Sign Out | Change Password | Admin

Your location: Home

My Alerts Company Dashboard HEBO® (Dmpan',r Info

« 490 Day Failure to Pay Fine Out of | Activity | Safety © USDOT Registration

Senace Order was issued on 0172072006 'O Crashes - us DOT: TEO4T0

« Your Provisional Authority was revoked Sta't'e -ﬁell.l.i.tl:.le Driver Fatality Date/Time E::;f ;:512, gg&:{r" fé:%o Taok

on 01730720065 Tor failure 1o show up for a : : =

St P CA  CLADS2Z Fred Blevins 07/20/2006 3:00AM | | pBA Name: ACME Transport

Biennial upd P g CA DHLZE92 Juan Bautists Q722072006 1100 A E-mail: steven@acmetransport.com

* Biennial update was due in October : ; Business Address: 230 Clay Morgan Dr,

2005 and lasl MCS-150 was filed on OR VBS1861 JoeBob Wilkins « 072572006 3:00 PM . East prgi“& f'.lg!':l 63645

10718/2003 O Inspections Business Phone:  (416) 880-4141

« The following address is marked _E.I Reviews | | Contact Cell Phone: (416) 881-3066

undeliverable — 10 Elm 5L, Orando_ FL, [>] Enfgmgmgm Business Fax: (416) BAQ-4142

SR State Vehicle Driver Type  Date/Time Eg‘u 32135?41421328

$ AR ARE fox Cireg:Halffis W walliy for CA  CLADS23 Samlowenstein MY 07242006 8.00AM | | puns: 05-435-4400

2apraed CA  DHLZ398 Barbara Leadfoot Speed  O7/24/2006 11:00 AM| | Mailing Address: 230 Clay Morgan Dr,
OR VBS1861 JoeBob Wilkins DUl 07/25/2006 3:00 PM East Prairie, MO 63845
Ny CLADS23 Sam Lowenstein My 07/262006 12:00 an | Cargo Tank Facility
D SPDAH0 Akba Maloof  Speed 07257006 1-00aw | | Hazardous Materials

2 [ Operating Authority
CA  QLMY7a Dillon Solange b O7i2552006 4:00 A
OR  FPG113 Dottie Czyskinzy MY O7I2672006 11: AM __5
I - -

§.Legend U.S. Department of Transportation
MV  Moving violation Speed Speeding Proposes Three Airlines For New
DUl Driving Under the influence MD Mo Data U.S. to Mexico Service

The LS. Department of

Transportation (DOT) today proposed

ta selact Delta Air Lines, Frantier

Airlines and JetBlue Almraj,rq tn v

mvmitiAle mm s s s e e
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Engaging FMCSA Field Staff and State Users

» You can make a difference by getting involved

» Be aware of developments

Receive updates on the COMPASS program. Subscribe to
COMPASS Points by e-mailing compass@dot.gov

* Be an active spokesperson for COMPASS by speaking
out on current activities and new program developments

 Join working groups to help develop requirements and
test applications and systems

To speak out on COMPASS and help develop or test system requirements
and applications, ask your supervisor and/or e-mail Bill Coleman
at bill.coleman@dot.gov.
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For More Information

Jeff Hall

COMPASS Program Manager
leff.hall@dot.gov
202.366.6560
Or

Bill Coleman
COMPASS Communications Manager

bill.coleman@dot.gov

To give feedback or ask questions
e-mail compass@dot.gov
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